Learning

® Document learning
e Share learning
e Create learning environment

Adapt

e Analyze results
e Adapt strategic plan

g 5. Capture and Share
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1. Conceptualize

¢ Define planning purpose |
and project team ' l

e Define scope, vision, targets

¢ |dentify critical threats

Analyze the conservation situation
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- 2. Plan Action and
Conservation Monitoring

® Develop goals, strategies,

assumptions and objectives

MeaSU I’eS ® Develop monitoring plan

e Develop operational plan

Partnership
Open Standards

4. Analyze, Use,

e Prepare data for analysis

3. Implement Actions

- and Monitoring

® Develop work plan and
timeline

e Develop and refine budget

e Implement plans

Open Standards
Conservation Measures
Partnership

KPre-pIanning A

* Vision & Scope
* Targets

* Help others to share

\what they learn

Telling
ourselves
and others

~
* Getting data

* Looking at results

S Adapting the plan

Deciding if
the plan is

- e Threats
Deciding BEUEa:
/' Record what we learn A /
what the
 Share what we learn /G I
* Goals

plan is about

* Strategies
e Results chains
* Measures

/

Making the
plan

\ 3

* Work Plan &
Timeline

: * Budget

Doing and * Implement

~

monitoring
the work

working

Healthy Country Planning
Adapted for participation
& cross cultural situations



