2b.  Instructions for Breakout Session on
Developing a Monitoring Plan

Purpose of Exercise
The purpose of this session is to define your project’s audiences and their information needs and your indicators and methods.  In order to do this, you will use the results chain you designed earlier.  
Definitions 
· Audiences – People interested in the information about your project. Internal audiences are people directly involved in the project, including project staff, the local community members with whom your project is working, other groups that are collaborating with you, and other stakeholders in the project. External audiences are people interested but not directly involved in the project, including donors, policy makers in government and other agencies, other members of the conservation and development community, and the broader public.

· Information Needs – What a specific audience wants to know about the project.  Many information needs can be directly linked to your goals and objectives.  Additional information needs are other things that an audience would like to know.

· Indicator – A unit of information measured over time that documents changes in a specific A good indicator meets the criteria of being:

· Measurable: Able to be recorded & analyzed in quantitative or qualitative terms.
· Precise: Defined the same way by all people.
· Consistent: Not changing over time so that it always provides comparable measurements.

· Sensitive: Changing proportionately in response to actual changes in the condition or item being measured.
· Monitoring Strategy – The monitoring strategy describes the specific comparison that you will be making with your monitoring efforts.  Includes pre-test/post-test, time series, comparison with a strict control group (experimental design), and comparison with a comparison group. 
· Method – A specific technique used to collect data to measure an indicator. Monitoring methods should meet the following criteria:

· Accurate: Gives minimal or no error

· Reliable: Results obtained using the method are consistently repeatable 

· Cost-effective: Not overly expensive for the data the method yields or for the resources the project has 

· Feasible: Project team has people who can use the method, as well as the material and financial resources to use the method 

· Appropriate: Appropriate to the environmental,  cultural, and political context of the project
 Common monitoring methods include:

· Quantitative methods:  Tracking project records, Formal survey 
· Qualitative methods:  Key informant interview, Focus group discussion, Matrix ranking, Direct observation, Mapping 
Example
· Goal – By June 2020, 300 new private properties encompassing 150 ha of high conservation value* wetlands on the Swan Coastal Plain reliably support key ecological processes** and contain viable populations of key native flora and fauna, as listed by the Department of Environment and Conservation. 
· Monitoring Approach – time series

· Indicator – # of properties encompassing 150 ha of high conservation value* wetlands on the Swan Coastal Plain 
· Methods – track project records (Dept of Enviro and Cons), remote sensing
· Objective – By 2015 and thereafter, no new invasive plant species are detected in the Eucalyptus-Melaleuca woodlands and seasonally flooded wetlands
· Monitoring Approach – time series
· Indicator – # of new invasive plant species recorded in the Eucalyptus-Melaleuca woodlands and seasonally flooded wetlands 

· Methods – vegetation survey
· Objective – By 2012, at least 75% of those landowners informed about best management practices are implementing at least two BMPs on their properties
· Monitoring Approach – Pre-test / Post-test
· Indicator – % of landowners informed about BMPs that are implementing at least two BMPs on their property
· Method – social survey (questionnaire)
Procedure

Using your results chain: 

1) Discuss who your primary audiences are and what information each audience might need.

2) Select one of the objectives that you developed in the previous session.

3) In Miradi, double-click on the objective and go to the “Indicators” tab.  Develop one or more indicators for the objective.  Using the criteria for what makes a good indicator criteria, determine whether it meets the criteria and modify it as necessary.  Input it into Miradi.
4) Select a monitoring approach and note the approach in the “comments” field.
5) Define the method that you will use to collect data for each indicator. Using the criteria for monitoring methods, determine whether it meets the criteria for a good method and modify it as necessary.  To input the method into Miradi, on the “indicators” tab select “Monitoring Plan” on the menu on the left.  Select “Edit Methods” and input the method.  In the Details box you can include specific details about how, where or how frequently to apply the monitoring method.
6) Determine when you will collect data, who will do it, and where they will do it.  Add any comments that you require.

7) Repeat Steps 1-7 for your goals, other objectives, and additional information needs (results that you plan to monitor even if they do not have an objective associated with them).

8) Input all of your results into Miradi and appoint someone to present them.  To present your results you may want to generate a customized report.  If so, go to Strategic Plan > Custom tab.  Select “show rows” and select results chain, objective and indicator.  In “show columns” you will probably want to select methods, details, and comments.  After formatting the table you can export it by going to File > Export Current Page as > RTF File.  

Example of a Customized Report Table Exported to RTF File Format
	Item
	Details
	Methods
	Comments
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RC1. Eliminate Rats from Islands
	Monitoring by university researchers shows that rats are currently attacking nesting seabirds on key islands in Eastern Bay.  The rats seem to have come on birding tour boats that visit the islands. Our strategy is to trap the existing rats on the islands and to mandate rat barriers on visiting tourboats. We assume this will  solve the rat problem within 2 years.
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Rat 1. Put Rat Barriers on Tourist Boats
	By June 2008, all tourist boats visiting the Eastern Bay Islands have state-of-the-art rat barriers in place.
	
	We are assuming at the moment that other non-tourism boats are not a problem for rat re-introductions.  However, we may want to make sure RAT team boats do have barriers -- or it could potentially be very embarassing.
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Rat 1a. % of tour boats with barriers
	% of all tour boats that visit the islands that have state-of-the-art barriers.
	- Phone survey of tour companies
- Conduct spot checks of tour boats

	Monitoring approach:  time series
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Rat 2. Eliminate Rats
	By 2009, rats have been completely eliminated from all breeding islands.
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Rat 1b. Evidence of nest predation
	Evidence of seabird nests suffering from rat predation. In particular, egg shells with rat teeth marks.
	Quick survey
	Monitoring approach:  pre-test / post-test 
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